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From: Martina Gajski <martina.gajski@ggp.hr> 
Date: 19 August 2025 at 09:54:55 CEST 
To: Michael Steinmann <michaelbsteinmann@gmail.com> 
Subject: FW: STEINMANN MORE 50 

Dear Mr. Steinmann, 

Thank you for your email and for your willingness to consider our proposal. I 
understand that you have important questions before you can decide how to proceed, 
and I will do my best to address them within the constraints we currently face. 

You are absolutely right to ask who will cover the rest of the costs to finish your boat if 
you are only paying for the material. I am pleased to confirm that under our proposed 
arrangement, A-More Yachts (with the backing of the incoming investor group) will 
cover all remaining expenses related to the completion of your yacht beyond the 
material costs. In practice, this means the new investment funding will pay for all labor 
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(manpower) and operational costs needed to finish your More 50. Your own additional 
financial commitment would be strictly limited to the materials necessary for 
completion, as outlined in the oƯer. We hope this assures you that you will not be 
unexpectedly burdened with costs beyond those material expenses. 

I completely understand your desire for more details about the new investors and their 
plan to take over the business. Transparency is very important to us, and under normal 
circumstances we would readily share everything with you. Unfortunately, at this stage 
we are bound by a strict Non-Disclosure Agreement (NDA) with the investor team. This 
legal agreement prevents us from disclosing any specific information about the 
investors or the details of their plans until the pre-bankruptcy settlement is oƯicially 
finalized. Such confidentiality clauses are standard in deals like this to protect all 
parties involved and to ensure that sensitive details do not leak out prematurely (which 
could jeopardize the entire transaction). 

What I can tell you in general terms is that the investors are a reputable and financially 
secure group with a strong interest in the marine industry. They have a solid plan to take 
over and revitalize A-More Yachts, and their strategy involves providing the necessary 
capital and leadership to stabilize our operations. The investors have conducted 
extensive due diligence on our company and are confident in the value of our business 
and the quality of our vessels. The fact that they have agreed in principle to cover all 
future labor costs and invest in finishing the boats under construction (including yours) 
should give you an idea of their commitment and seriousness. I truly believe that once 
we are permitted to share the specifics, you will feel reassured about their capabilities 
and intentions. 

Please understand that this confidentiality is only temporary. As soon as the settlement 
process is concluded (which we anticipate will be by the end of this month), the NDA 
restrictions will be lifted. At that point, I will be able to provide you with full details 
about who the investors are and exactly how they plan to move forward with the 
business. In fact, we would be happy to arrange a meeting or conference call for you 
with the key people from the investment team after the settlement is approved, so you 
can hear directly from them and get answers to any questions you might have. We are 
not trying to hide anything from you; we are simply adhering to our legal obligations in 
order to ensure this deal succeeds. I hope you can bear with us on this point for just a 
little while longer. 

If, unfortunately, the settlement does not receive enough support and fails, it would put 
the future of A-More Yachts — and by extension, our oƯer to you — in serious jeopardy. 
Without the settlement, the investors would likely withdraw their oƯer of support, since 
their plan is predicated on a successful reorganization of the company. That outcome 
could force the company into a full bankruptcy scenario. In such a scenario, I’m afraid 
we would not be in a position to honor the arrangement we’ve proposed to you. The 
promise that A-More Yachts would cover all labor and finish your boat within 18 months 
would no longer be viable if the necessary funding falls through. We truly want to avoid 
any outcome that leaves your yacht unfinished or forces you into a situation where you 
have to pursue your claim in court or through insolvency proceedings. That route would 
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be lengthy, costly, and uncertain for everyone involved — exactly what we are trying to 
prevent by securing this investor and crafting our settlement plan. 

I hope you can appreciate that your support for the settlement is not just a formality; it 
is a key step that will directly enable us to fulfill our promises to you. You hold a 
significant claim in this process, so your vote carries weight. By voting in favor, you will 
be helping to clear the path for A-More Yachts to recover and for your yacht to be 
completed under the favorable terms we’ve outlined above. 

I also want to address a point we mentioned previously: we have been looking into 
ways to potentially reduce a portion of your additional financial contribution. We do 
have some ideas in this regard (for example, finding alternative suppliers or bulk 
ordering materials at discounts, as well as other cost-saving measures). We would like 
to discuss these ideas with you directly, perhaps during a phone call, because they 
involve some negotiation and creative planning. Our aim is to make this deal as fair and 
beneficial for you as possible. We are committed to working with you to minimize your 
costs while still delivering the high-quality outcome you expect. 

In closing, I want to express my sincere hope that you will support the proposed 
settlement. We firmly believe that this plan represents the best and most secure path 
forward for all involved, especially for you as the future owner of a More 50 yacht. It 
allows us to finally deliver the yacht you have been waiting for, with top-notch 
craftsmanship and within a reasonable timeframe, while keeping your additional 
investment as low as possible. You have shown remarkable patience and 
understanding throughout this challenging period, and for that we are deeply grateful. 
We are now on the verge of a positive outcome—one that will see your beautiful boat 
completed and sailing, and A-More Yachts returning to stable operations with a strong 
partner behind us. 

Thank you very much for taking the time to consider our proposal and for reading this 
detailed message. I wanted to address all your concerns thoroughly so you can make 
an informed decision. If there is anything else at all that you are unsure about, or if any 
new questions arise, please do not hesitate to contact me. I am here to support you 
and provide any information I can. 

Sincerely, 
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From: Michael Steinmann <michaelbsteinmann@gmail.com> 
Date: 17 August 2025 at 22:48:45 CEST 
To: Martina Gajski <martina.gajski@ggp.hr> 
Subject: Re: STEINMANN MORE 50 

 Hi Mrs. Gajski  

This sounds interesting. 

If the boat will be finished in 18 months from now someone will have to 
pay the rest of the bills if I only pay the material. 
Could you please send me more information on the new investors and 
how the plan looks like for them to take over the business? 

Best regards 
Michael Steinmann 

On 17 Aug 2025, at 21:04, Martina Gajski 
<martina.gajski@ggp.hr> wrote: 

Dear Mr. Steinmann, 

First, I would like to express my deepest apology for the stress 
you have been through during this period of A-more yachts pre 
bankruptcy. 
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If it is any comfort for you, it was not easy for all of us involved, 
we struggled a lot to manage through all the problems we 
encountered, but I hope  better times are to come. 
I would also like to tell you that even though maybe looked the 
other way, our aim was always only to produce the boat for you 
that you will be happy with. 
I would like to inform you that we have finally concluded a deal 
with investment team that will support us in future, and take 
over the business. 
That is the reason why I am contacting you now since we finally 
have a solid offer to approach to you. 
We can offer you a deal that hopefully you will be happy with and 
that will not involve a significant extra investment from your side. 

In attachment is offer for your boat that we agreed about 
together with all extra equipment and discounts boat costs in 
total 923.165,00 EUR. 

In attachment is also calculation of work and material that is still 
to be bought and done. 

Our offer is following: 
1. A-More Yachts covers all future costs of work

(manpower)
2. Michael Steinmann covers the cost of material
3. A-More Yachts finish the boat within 18 months, under

assumption that all materials are on stock on time

We will also transfer the boat under construction on your name 
(not the mortgage but boat will be on your name) after 
prebankruptcy is finished which will hopefully be within this 
month, before that you do not need to buy any material. 
This way you will be the owner of the boat and the owner of all 
the materials that you buy. 

Material in total is 527.998,56 EUR (it will possibly be less if we 
organize better and try to achieve better prices). 
You still need to pay according to contract and final offer 
295.166,44 EUR, which means that your extra payment would be 
232.832.12 EUR at maximum. 

This is all under assumption that you support us in 
prebankruptcy procedure. 

If you want we can have a phone call with you or your law team 
Monday, Tuesday. 

We also have idea how part of your extra investment can be 
spared but this we can talk live. 

We also strongly believe that there is no boat on the market of 
this quality that you can get for amount of 1.155.997,12 EURM 
which would be your full investment with extra payment. 

We are launching Mr. Folko’s boat in 10 days so I invite you to 
come and see how it looks it is beautiful. 
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Hope to hear from you. 

Best regards, 

Martina Gajski 
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